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Teaching Entrepreneurship: 
Experiential Approach

ά¢Ŝƭƭ ƳŜΣ ŀƴŘ L ǿƛƭƭ ƭƛǎǘŜƴΤ
Teach me, and I'll remember; 
LƴǾƻƭǾŜ ƳŜΣ ŀƴŘ L ǿƛƭƭ ƭŜŀǊƴΦέ 

Benjamin Franklin



Practices of teaching entrepreneurship



[ŜǘΨǎ ǎǘŀǊǘ

My positive 

thoughts about 

entrepreneurship 

ŀǊŜ Χ

ENTREPRENEURSHIP

My negative 

thoughts about 

entrepreneurship 

ŀǊŜ Χ

My open questions about 

ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŀǊŜ Χ



The European Commission has developed EntreComp: the European 

Entrepreneurship Competence Framework as a reference framework to 

explain what is meant by an entrepreneurial mindset.

EntreComp offers a comprehensive description of the knowledge, skills 

and attitudes that people need to be entrepreneurial and create 

financial, cultural or social value for others.

It consists of 3 interrelated and interconnected competence areas: 

ʑpŔśİǞɪİƣŔɪƯǓǓƯǖǪǲƣƀǪƀśǞʒɯɪʑåśǞƯǲǖōśǞʒɪİƣŔɪʑpƣǪƯɪİōǪƀƯƣʒɮ

Each of the areas is made up of 5 competences, which, together, 

constitute the building blocks of entrepreneurship as a competence.

The framework develops the 15 competences along an 8 -level 

progression model and proposes a comprehensive list of 442 learning 

outcomes. 

Teaching entrepreneurship -
EntreComp

Source: 

https://ec.europa.eu/social/main.jsp?catId=1317&langId=en

https://ec.europa.eu/social/main.jsp?catId=1317&langId=en


Changes in teaching entrepreneurship

CǊƻƳ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ Χ

to business experimentation.

Business 
modelling

Lean start-
up

Design 
thinking



Changes in teaching entrepreneurship



Practices of teaching entrepreneurship



Practices of teaching entrepreneurship



Business plan we write...

Business model we designé



What is Entrepreneurship and 
who is an Entrepreneur?



The magic triangle



нл ϵ ŎƘŀƭƭŜƴƎŜ

¸ƻǳ ƘŀǾŜ нл ϵ ƛƴ ȅƻǳǊ ǇƻŎƪŜǘΦ 
²ƘƛŎƘ ōǳǎƛƴŜǎǎ ƛŘŜŀǎ Ŏŀƴ ȅƻǳ ŘŜǾŜƭƻǇ ǿƛǘƘ нл ϵΚ

Provide at least 7 ideas in 7 minutes.

Activity Can 
you sell it?
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Manager vs. 
Entrepreneur





9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ƛǎ Χ











TOK TOK FURNITURE



KOBEIAGI KILIMS



Warming Up

Tower from cups
(also called Paper cup pyramid challenge)

ǒ Material needed : 10 Cups per team, elastics/rubber bands and rope/string.
ǒ Goal : building a tower from cups (pyramid).
ǒ How it works : divide participants into small groups of 4 or 5. Each group 

receive 10 cups and a rubber band tool. Every member needs to participate. By 
pulling and lifting need to build a pyramid. Measure the time.

ǒ Reflection : team coordination, team communication.



Source of the photo: 
https://thejibe.com/articles/big-differences-between-ux-and-ui-designis in the centre 

https://thejibe.com/articles/big-differences-between-ux-and-ui-designis


Once you understand business models 
you can then start prototyping 
business models just like you 
prototype products.

Alexander Osterwalder, 2009



The Business ModelCanvas, is astrategic management 
and entrepreneurialtool. It allows you to describe, 
design, challenge, invent, and pivot your business model.  

Business Model Generation, 2011

A business modelis an "abstract representation of an 
organization, be it conceptual, textual, and/or graphical, 
of all core interrelated architectural, co-operational, and 
financial arrangements designed and developed by an 
organization presently and in the future, as well as all 
core Products and/or services the organization offers, or 
will offer, based on these arrangements that are needed 
to achieve its strategic goals and objectives.

Wikipedia, 2015

A business model describes the rationale of how an 
organization creates, delivers, and captures value, in 
economic, social, cultural or other contexts. The process 
of business model construction is part of business 
strategy.

Investopedia 2015



Χ ƛǘ ƳŜǊŜƭȅ ŘŜǎŎǊƛōŜǎ ǘƘŜ ǿŀȅ 
in which a company deliver a 
value and makes money.



Χ ƛǘ ƳŜǊŜƭȅ ŘŜǎŎǊƛōŜǎ ǘƘŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ŀ ŎƻƳǇŀƴȅ ŘŜƭƛǾŜǊ ŀ 
value and makes money. Lets see the examples:

Examples:
ά! ǊŜǎǘŀǳǊŀƴǘϥǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ƛǎ ǘƻ ƳŀƪŜ money by 
cooking and serving food to hungry customersΦ ά

ά! ǿŜōǎƛǘŜϥǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ might not be so clear, as 
there are many ways in which these types of companies 
can generate revenue - some make money (or at least try 
to) by providing a free service and then selling advertising 
to other companies, while others might sell a product or 
ǎŜǊǾƛŎŜ ŘƛǊŜŎǘƭȅ ǘƻ ƻƴƭƛƴŜ ŎǳǎǘƻƳŜǊǎΦέ



Case: Google

In year 2011, 96% Googleôs revenue was 
derived from marketing activities.



.ǳǎƛƴŜǎǎ ǇƭŀƴΧ
Χ ǎŜǘ ƻŦ ŘƻŎǳƳŜƴǘǎΦ
ΧǇǊŜǇŀǊŜŘ ōȅ ŀ ŦƛǊƳϥǎ ƳŀƴŀƎŜƳŜƴǘ ǘƻ ǎǳƳƳŀǊƛȊŜ ƛǘǎ 
operational and financial objectives.
Χ ŀ ōƭǳŜǇǊƛƴǘ ǘƻ ƎǳƛŘŜ ǘƘŜ ŦƛǊƳϥǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎΦ
Χ ƛǎ Ŏƻƴǘƛƴǳŀƭƭȅ ƳƻŘƛŦƛŜŘ ŀǎ ŎƻƴŘƛǘƛƻƴǎ ŎƘŀƴƎŜ ŀƴŘ ƴŜǿ 
opportunities and/or threats emerge.
Χ ǿƘŜƴ ǇǊŜǇŀǊŜŘ ŦƻǊ ŜȄǘŜǊƴŀƭ ŀǳŘƛŜƴŎŜ όƭŜƴŘŜǊǎΣ 
prospective investors) it details the past, present, and 
forecasted performance of the firm.
Χ Ŏƻƴǘŀƛƴǎ ǇǊƻ-forma balance sheet, income statement, 
and cash flow statement.
Χ ƛƭƭǳǎǘǊŀǘŜ Ƙƻǿ ǘƘŜ ŦƛƴŀƴŎƛƴƎ ōŜƛƴƎ ǎƻǳƎƘǘΦ
Χ ǎƛƳǳƭŀǘƛƻƴ ŦƻǊ о ǘƻ р ȅŜŀǊ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ƛǎ ǊŜǉǳƛǊŜŘΦ



.ǳǎƛƴŜǎǎ ǇƭŀƴΧ
Χ ǎŜǘ ƻŦ ŘƻŎǳƳŜƴǘǎ
ΧǇǊŜǇŀǊŜŘ ōȅ ŀ ŦƛǊƳϥǎ ƳŀƴŀƎŜƳŜƴǘ ǘƻ ǎǳƳƳŀǊƛȊŜ ƛǘǎ 
operational and financial objectives 
Χ ŀ ōƭǳŜǇǊƛƴǘ ǘƻ ƎǳƛŘŜ ǘƘŜ ŦƛǊƳϥǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ
Χ ƛǎ Ŏƻƴǘƛƴǳŀƭƭȅ ƳƻŘƛŦƛŜŘ ŀǎ ŎƻƴŘƛǘƛƻƴǎ ŎƘŀƴƎŜ ŀƴŘ ƴŜǿ 
opportunities and/or threats emerge
Χ ǿƘŜƴ ǇǊŜǇŀǊŜŘ ŦƻǊ ŜȄǘŜǊƴŀƭ ŀǳŘƛŜƴŎŜ όƭŜƴŘŜǊǎΣ 
prospective investors) it details the past, present, and 
forecasted performance of the firm
Χ Ŏƻƴǘŀƛƴǎ ǇǊƻ-forma balance sheet, income statement, 
and cash flow statement
Χ ƛƭƭǳǎǘǊŀǘŜ Ƙƻǿ ǘƘŜ ŦƛƴŀƴŎƛƴƎ ōŜƛƴƎ ǎƻǳƎƘǘ
Χ ǎƛƳǳƭŀǘƛƻƴ ŦƻǊ о ǘƻ р ȅŜŀǊ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ƛǎ ǊŜǉǳƛǊŜŘ

NOT FOR START-UPS 
&

YOUNG 
ENTREPRENEURS

Why?



What and who 
is STARTUP?



How is it 
organised?



Goal: make 
some money!



Business Model?

What ???

Business Plan?

Halo???



Business plan we write.

Business model we design.



Business 
Model

brainstorm

Make/DESIGN

think

build

watch

re-think

Business 
Plan 

analyse

plan

calculate

WRITE

read

change



Source of the photo: 
https://thejibe.com/articles/big-differences-between-ux-and-ui-designis in the centre 

https://thejibe.com/articles/big-differences-between-ux-and-ui-designis


Vloge dizajna skozi cas



STRATEGY
=

Business model

PROCESS
=

Design Thinking

STYLING
=

design



User is in the centre.



Canvas Business Model







Left side 
defines
COSTS

όάǊŀǘƛƻƴŀƭƛǘȅέύ

Right side defines 
REVENUE
όάŎǊŜŀǘƛǾƛǘȅέύ

<=>



Customers segments
Who are our customers? 
How are they integrated 
with the rest of our 
business model? 
How costly are they?
What job are you doing for 
the customer? What need 
are you fulfilling?
Mass Market, Niche 
Market, Segmented, 
Diversifed?



Value proposition

What value do we deliver 
to the customer?

Which one of our 
ŎǳǎǘƻƳŜǊΩǎ ǇǊƻōƭŜƳǎ ŀǊŜ 
we helping to solve?

What bundles of products 
and services are we offering 
to each Customer 
Segment?

Which customer needs are 
we satisfying?



User Experience 
Hierarchy 
of needs



Distribution Channels

Through which Channels do 
our Customer Segments  
want to be reached? 

How are we reaching them 
now?

How are our Channels 
integrated? 



Customer relationships

Segments expect us to 
establish and maintain with 
them? 

What type of relationship 
does each of our Customer 
want/need?

Which ones we will 
establish? 



Key resources

What are our key resources 
to support our activities?

Are they easy to copy?

Key activities

What Key Activities do our 
Value Propositions require?

Our Distribution Channels? 

Customer Relationships?

Revenue streams?



Key partnership

Who are our Key Partners? 

Who are our key suppliers?

Which Key Resources are 
we acquiring from 
partners?

Which Key Activities do 
partners perform better 
and even cheaper than 
you? 



Revenue

For what value are our 
customers really willing to 
pay?
For what do they currently 
pay? 
How are they currently 
paying? 
How would they prefer to pay? 

Cost

What are the most important 
costs inherent in our business 
model? 
Which Key Resources are most 
expensive? 
Which Key Activities are most 
expensive? 

<=>



Costs

In production, research, retail and accounting, a cost is 
the value of money that has been used up to produce 
something, and hence is not available for use anymore.

Different types: 

ÅManufacturing Costs vs. Non-manufacturing Costs
ÅDirect costs vs. Indirect costs
ÅVariable costs vs. Fixed costs



Revenues
Revenue is the amount of money that is brought into a 
company by its business activities.

Common classification of revenues is on: 
Operating revenue vs. Non- Operating revenue

Operating revenue is any revenue derived from the 
company's main business, such as the sale or service of its 
products.
Non-operating revenue is revenue that does not originate 
from the company's operation of its primary business 
activity, but from some secondary income source. 



²Ƙŀǘ ŀǊŜ ȅƻǳǊ Ŏƻǎǘǎ ϧ ǊŜǾŜƴǳŜǎΧ
What are the cost? What are the 
revenues?
How would you name it? Type?
Type?

Cost structure Revenue stream 



Show us your final business 
model.





Practices of teaching entrepreneurship



Design thinking process and user research

Discovery Interpretation Ideation Experimentation Implementation



Qualitative methodology

Discovery Interpretation Ideation Experimentation Evolution

Ethnography

Observation

Interview
Field 

research

Why ethnography?
tŜƻǇƭŜ ŘƻƴΨǘ ŀƭǿŀȅǎ 
do what they say.
Limitations of asking.



Qualitative methodology

Discovery Interpretation Ideation Experimentation Evolution

Ethnography

Observation

Interview
Field 

research

ṊWhat do we already know about our innovation challenge?

Ṋ Study of behaviour in natural settings.

Ṋ Data recording methods:

1. Photography, video

2. Field notes

Å Space: the physical place

Å Actor: the people involved

Å Activity: a set of related acts people do

Å Object: the physical things that are present

Å Act: single actions

Å Event: a set of related activities that people carry out

Å Time: the sequencing that takes place over time

Å Goal: the things people are trying to accomplish

Å Feeling: the emotions felt and expressed



Observation vs. interpretation

Activity 
Lifecycle 
mapping



Qualitative methodology

Discovery Interpretation Ideation Experimentation Evolution

Ethnography

Observation

InterviewField 
research

Observer as participant:

Å Join the participants ςshadowing

Å In context immersion

Å Try their experience

Å Seek out anomalies

Å Casual conversations

Å Put results in context

Å Seek inspiration in new places



Qualitative methodology

Discovery Interpretation Ideation Experimentation Evolution

Ethnography

Observation

Interview
Field 

research

Ṋ Semi-structured interviews

Ṋ Individual or group interviews

Ṋ Experts interviews

Ṋ The Right Questions:

Å Open questions: what, where, who, how, why

Å Closed questions: are you, do you

Å Probe deep: what if

Show 
me

Draw it
Reasons

Aims

Think 
aloud



¢ƘŜ ǊŜǎŜŀǊŎƘŜǊΨǎ ōŜƘŀǾƛƻǳǊǎ

ÅEmpathy

ÅGenuine curiosity and interest in participants

ÅBuilding rapport and trust

Discovery Interpretation Ideation Experimentation Evolution



Empathy Map



Discovery Interpretation Ideation Experimentation Implementation



Interpretation

ÅMaking sense of data = synthesis

ÅIdentifying patterns

ÅDefining opportunities

ÅTransfer stories to meaningful 

insights

Discovery Interpretation Ideation Experimentation Evolution





Interpretation

Discovery Interpretation Ideation Experimentation Evolution

Share stories

Gather your notes, photos, artifacts

Gather team together

Share stories

Be specific, descriptive

Who, what, when, where, why, how

Identify patterns

Exstract key insights

Select key information

Aggregate big thoughts

Work at the same level

Find themes

Exploring the communalities, differences 
and relationships

Look for categories

Consider the relationships

Group and re-group



Ideas Concepts Alternative ideas 
Increase pay Incentives Time and a half for 

overtime
Bonuses for 

reaching goals 

Friday Happy HourFun Company sports team

Monthly coupon for a free lunch in cafeteria

Fitness membership
Monthly coupon for a free massage  

4-day work week Life balance Every 4th Friday off
Flexible schedules Kindergarten at work

Work from home 
Job sharing 

3-
day, 12-hour shift  

Concept Extraction

Focus:  How to improve staff morale



Iƻǿ ƳƛƎƘǘ ǿŜ Χ

ÅHow might we enable homemakers to easily find new ideas for 
meals?

ÅHow might we create an environment that would encourage 
inhabitants to grow vegetables?

ÅHow might we help shopping centre visitors look after their 
children?

ÅHow might we make the long hours of sitting in the car seat 
easier for drivers?

Activity in the 
EMPOWER toolkit:  

Worst possible 
idea



Interpretation

Discovery Interpretation Ideation Experimentation Evolution

Create frameworks

A framework is a visual representation of 
a system

A good framework will help you see the 
issues and relationships in a clearer way

Opportunity areas

αIƻǿ ƳƛƎƘǘ ǿŜΧά ǎǘŀǘŜƳŜƴǘ

From current states to future possibilities

Rearticulation of problems or needs in a 
generative, future facing way

A stepping stone to idea generation



An important change in business modelling

Traditional organisation ςcentric 
models

ÅWhat can we sell to our 
customers?

ÅHow can we better target 
our customers?

ÅWhat a relationship we 
need with our customers?

ÅHow and where can we 
make money?

ÅWhich technology we would 
like to create?

Contemporary customer ς
centric models

ÅWhich are the needs of our 
customers and how can we 
help them?

ÅHow do our customers want 
to be treated? How does 
our company fits their every 
day life?

ÅWhat kind of relationships 
do customers expect from 
us?

ÅWhich value is our 
customer prepare to pay?



Discovery Interpretation Ideation Experimentation Implementation



Brainstorming

ÅAlex Faickney Osborn, 1953

ÅHow to find a very good idea? By generating a lot of ideas

Å¢ƘŜ ǉǳŀƴǘƛǘȅ ƛǎ ƛƳǇƻǊǘŀƴǘ όмллΣ нллΣ олл Χύ

Discovery Interpretation Ideation Experimentation Evolution

Starting point

ωIƻǿ ƳƛƎƘǘ ǿŜ Χ ǎǘŀǘŜƳŜƴǘ

Warming up

ωGenerate a list of barriers

Process

ωRemind a team of the rules of brainstorming

ωGenerate as many ideas as possible



Brainstorming Guidelines

Discovery Interpretation Ideation Experimentation Evolution

7
Principles

Defer judgement

Encourage wild ideas

Buildon the ideas of others

Stay focusedon topic

Be visual

Oneconversation at a time

Go for quantity



SCAMPER

1. Isolate your challenge or subjectyou want to think about

2. Ask SCAMPER questions:
Å What procedure can I substitute for my current one?

Å How can I combine?

Å What can I adapt from someone else?

Å How can I modify or alter my way of doing?

Å What can I magnifyor add to my way of doing?

Å How can I put my challenge to other uses?

Å What can I eliminate from the way I do?

Å What is the reverseof my method?

Å What rearrangementmight be better?

Substitute

Combine

Adapt

Modify / Magnify

Put

Eliminate

Reverse / Rearrange



Prototypingé

Rapid vs. High resolution?



Cŀƛƭ Ŧŀǎǘ ŀƴŘ ŦǊŜǉǳŜƴǘƭȅΧŀƴŘ ŎƘŜŀǇƭȅΧ 
so experiment, prototype and test it 
before become too expensive.

¢ƻƳ YŜƭƭŜȅΣ ŎƻƳǇŀƴȅ  L59hΩǎ /9hΣ 
2011



Experimentation phase:

²Ŝ ǳƴŘŜǊǎǘŀƴŘ ǇǊƻōƭŜƳΧŀƴŘ ǿŜ ƘŀǾŜ ƛŘŜŀǎΧ 
How to experiment with them?

By building a prototype!



A prototype is an early sample or model built to 
test a concept or process or to act as a thing to be 
replicated or learned from.

In general, "prototypes" fall into five basic 
categories:

- Proof-of-Principle Prototype
- Form Study Prototype
- User Experience Prototype
- Visual Prototype
- Functional Prototype



Prototypes are ALIVE (room for improvement)

Sooner they are in practice, sooner you will 
understand what product or service needs to be 
about

Is about creating quick prototypes (don't spend time on 
details).

Prototypes create conversation (discussion with users).
Prototypes are ALIVE (room for improvement).

Sooner they are in practice, sooner you will understand 
what product or service needs to be about.



From ideation to experimentation

ïPrototypes create conversation (learning by 
doing)

ïMake your ideas real & learn from people's 
reactions to your prototype

ï2 most important things:

Rapid

Focus

When users look at low resolution prototypes 
ǘƘŜȅ ǎŜŜ ǇƻǘŜƴǘƛŀƭ Χ ²ƘŜƴ ǳǎŜǊǎ ƭƻƻƪ ŀǘ ƘƛƎƘƭȅ 
sophisticated prototypes, they see problems



9ȄŀƳǇƭŜǎ Χ

Low resolution RAPID 
prototypes.



9ȄŀƳǇƭŜǎ Χ

High resolution prototypes



Is about creating quick prototypes 
(don't spend time on details).

Prototypes create conversation (discussion with users).



Low vs. High resolution 
prototypesRefine your prototype until it becomes like a movie 

trailer for your product or service

It will always remind you of your story. And don't 
worry about it being  too functional or good looking.



ÅTell the story and not try to build a aesthetic prototype 
(don't spend time).

Å5ƻƴΩǘ ƳŀƪŜ ¸ƻǳǊ Ŧƛƴŀƭ ŘŜŎƛǎƛƻƴ ōŜŦƻǊŜ ǇǊƻǘƻǘȅǇŜ ƛǎ ŦƛƴƛǎƘŜŘΦ

ÅAvoid Emotional connectivity with idea.

ÅAvoid Destructive thinking.

ÅThe size of prototype 

(bigger is not better).

ÅBuild with the user in mind

(user centered).

ÅIdentify important touch points/variables.

Rapid Prototyping ςtips/recommendations



Rapid Prototyping
Come up with idea
for an app for the museum

or 

try to imagine your perfect
place to have a party and 
prototype it.



Prototype can be:

ÅPaper model

ÅDigital 3D model

ÅSimulation

ÅMechanical model

ÅAnimation, FILM, trailer

ÅDifferent Mock-ups

ÅFlipBook

ÅScheme, Tables, Process

ÅComputer programme



Storytelling ςservice prototyping(flip boards)



Simulation ςchanging roles



Portal Mikrobiz

Prototype a business process?



Prototype has an agenda

Field Service Provider Delivery PM Legal Account Management Sales

PSU SDA 9//Σ ¢ŀȄΣ ŜǘŎΧProcurement GSMC Member

Customer

Service Level 
Agreements

RFP/Contract with 
Customer

RFP/Contract with 
Service Provider

Budget / 
Invoicing

Standard Solution 
Descriptions

PC / Image
Web-based Ticket System Service Standards for Clients, Network, Servers, Voice

Technical Service 
Description



Habet suum venenum blanda 
oratio! Homines sumus, non 
dei! Homo est animal sociale!

Horae quidem cedunt 
et dies et menses et 
anni; nec praeteritum 
tempus umquam 
revertitur; nec quid 
sequatur!

Homo ex 
veste 
aestimatur!

Magnum vectigal parsimonia! 
Memoria minuitur, nisi eam 
exerceas! Mens agitat molem! 
Mens sana in corpore sano (sit)

Exigua pars est vitae qua vivimus. 
Ceterum quidem omne spatium 
non vita sed tempus est!

Male parta male dilabuntur! 
Magna res est vocis et silentii 
temperamentum! Iustitia sine 
prudentia multum poterit: sine 
iustitia nihil valebit prudentia!

Longa mora est nobis omnis, 
quae gaudia differt!

Dum spiro, spero! Errare 
humanum est! Dives qui 
sapiens est! Faciunt favos et vespae!

Dolor hic tibi proderit olim! 
Dulce et decorum est pro 
patria mori!

Medio tutissimus ibis!

Faciunt favos et vespae!

Mala sunt vicina bonis!

Define technology ς/ƻƴŎŜǇǘ ƻŦ άǘƻǳŎƘǇƻƛƴǘǎέ 



Prototype: Business Modeling Examples -
Project Plan



Tell US the 
STORY!



Prototyping is thinking by hands!



Izberi idejo
Show us your prototype! 



ACTION! 


